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Equality and Diversity Action Plan 2023-2024 
 

Impact of Actions  
 

Action Monitoring impact of 
action 

Person 
Responsible 

Timescale Success Indicators September 2024 

Promote cultural understanding 
and awareness of different 
religious beliefs and different 
ethnic groups in our society 
through the new and revised 
R.E. and PHSE curriculums 

RE subject lead to follow 
the QA plan 
Share findings with SLT 
each half term 

RE / PHSE 
subject lead 
Principal 

Ongoing Subject Leader 
evidence file shows 
examples of work and 
pupil voice to show 
understanding of 
different religious beliefs 
and ethnic groups in our 
society  

 

Challenge stereotypes in career 
roles through Career Day launch 
in September and regular career 
assemblies with guest speakers 
– male nurses/female scientists 
lorry-drivers  

PHSE lead to do pupil 
voice surveys 

PHSE lead Ongoing – 
once a half 
term 

Careers Day display 
Pupil Voice 
Evidence of speakers in 
assembly 

 

Monitor and promote the 
involvement of all groups of 
pupils in the extra-curricular 
life of the academy, including 
leadership opportunities, 
especially for pupils with special 
educational needs and those in 
receipt of Free School Meals  
 
Ensure those who catch the 
school bus have the opportunity 
to attend extra curricular clubs 
at lunchtime 

Increase extra-curricular 
clubs at lunchtime and 
after-school 
 
Increase in diverse pupil 
participation, confidence 
and positive identity at 
school clubs, in the School 
Council (by election), play 
leaders, dinner 
ambassadors, 
representation of the 
school at events. 

Principal 
SLT 

Ongoing Diversity in membership 
– boys/girls 
PP/non 
SEN/non 
 

 

SLT to monitor and analyse 
pupil progress and attainment. 

Data analysed with –
particular focus on SEN 

Principal 
SLT 
AAB 

Data 
analysed  
termly 

Analysis of teacher 
assessments / annual 
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Particular focus on raising the 
attainment of Pupil Premium 
and SEN children for 2023-
2024 by monitoring the 
graduated support plan system 
and ensuring all referrals are 
followed up promptly 
 Report termly to AAB 

children for 2023-2024. 
Reports termly to AAB 

data demonstrates 
SEN/FSM6 data in line 
with national data for 
SEN/FSM6 children 
 
Gap narrowing between 
SEN and FSM6 children 
and those without 
SEN/FSM6 
 
SEN children aspiring to 
achieve to the best of 
their ability 

Review and revise the GRTBS 
pledge. 
Develop provision to include 
Grab Bags for when school 
does not have sufficient notice 
to provide resources for 
travelling children.  
Investigate internet provision 
and alternatives where 
fairgrounds have poor signal 
Investigate any incidents of 
bullying against Showman 
families is dealt with in 
accordance with our policy 
Ensure appropriate catch-up 
provision for GRTBS pupils 
who join the academy mid-year 
–especially where they have not 
been in education previously  
Ensure that Showman data is 
tracked with measures in place 

RAG progress of 
fairground/traveller 
children 

Principal 
Class-
teacher 

Ongoing Grab Bags of work 
available for occasions 
when showman or 
travellers travel at short 
notice. 
Fairground/traveller 
children have a portfolio 
of work completed on 
Seesaw when they 
travel.  
Develop access to 
Teams/Seesaw/Class 
Dojo where internet is 
poor. 
Attainment of individual 
target levels in reading, 
writing and maths (and 
phonics) 
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to ensure these children attain 
their full potential –including 
attendance data when pupils 
are duel registered.  

Continue to celebrate 
Fairground Week to highlight the 
showman culture and in 
particular this year art. 

Fairground Week held in 
June 2023 
 

Principal 
Subject 
leaders 

July 2024 Notable increase in 
participation and 
confidence of targeted 
groups – especially 
Fairground community 
and travellers 

 

Further develop the use of the 
REC curriculum knowledge 
organisers and Votes for 
Schools to broaden all pupil’s 
but particularly boys 
vocabulary and structure 
writer’s voice engage boys in 
reading and writing. Also 
following 2023 staff training, 
continue to develop and fine 
tune Talk 4 Writing techniques 
to support this further 

Continue to narrow the 
gap / parity between boys 
and girls attainment 

English 
subject 
leader 
SLT 
Principal 

Data 
analysed 
termly 

Analysis of teacher 
assessments / annual 
data demonstrates 
narrowing of gap 
between boys/girls 
attainment in reading 
and writing 

 

Continue to ensure that 
assemblies, the curriculum and 
displays in classrooms and 
corridors promote increasing 
diversity in terms of race, 
gender and ethnicity to 
compensate for our lack of 
diversity in the make-up of 
school community 

Increase in pupil 
participation, 
confidence and positive 
identity 
– monitor through PSHE 

SLT 
Subject 
leaders 

Reviewed 
termly by 
SLT and 
subject 
leaders 

Diversity reflected in 
school curriculum, 
assembly planning and 
displays across all 
year groups 
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